
The power of 
coaching 

In a world where there are many competing priorities and demands we believe that 
having access to a business coach is one significant way that individuals can maximise 
their performance.  By creating a safe space, where critical decisions and navigating often 
complex environments can be worked through, Accelerate coaching can help your people 
unlock their full potential and generate macro-effects across your organisation.

Our Accelerate coaching packages offer impactful one-to-one development delivered by 
experienced and qualified coaches.

Each package consists of four coaching sessions over a three to four month period (5 hours 
coaching), delivered virtually in the coachee’s native language.

We offer several packages, each focusing on a different target area of development.
The coaching sessions provide structured, guided learning on each of the broad topics, 
based on the individual needs of the coachee . 

Features of 
Accelerate 

Accelerate  
Coaching packages to unlock 
your potential  

The benefits of coaching are momentous for both individuals and organisations, yet 
often reserved for the few.  The new world of work impacts us all and coaching can 
support us to navigate this complexity whilst accelerating our performance. 

The Oxford Group’s Accelerate coaching packages provide a virtual, cost effective, 
one-to-one, tailored development experience for all. 

Leading in uncertain times
Enabling coachees to 
maintain their focus and 
leadership in periods of 
uncertainty.

Becoming a Leader
Increasing the coachee’s 
awareness of their role as 
a leader, both ‘being’ and 
‘doing’; can be used for 
first time leaders and for 
established line managers 
who need to move from 
management to leadership

Leading and  
Managing Change
Focussing on the wider 
impacts of change and 
enabling the coachee 
through providing key 
tools needed to adapt own 

behaviour and successfully 
lead themselves and others 
through a period of change. 

Creating Impact
Enabling the coachee to 
develop their personal and 
leadership presence and 
increase their impact in a 
range of situations

Equality, Diversity  
& Inclusion
Aimed at helping coachees 
to recognise the benefits a 
diverse workforce can bring 
to their organisation and how 
they can lead and sustain any 
change that may be needed 
to support a more creative, 
inclusive, respectful and 
productive workforce.

Transitioning
Using our transition 
framework to support the 
coachee in understanding 
how to use their strengths 
and develop new skills to 
support transition into a new 
role or returning to work 
after an absence of any kind

Leading High  
Performing Teams
Helping leaders to 
identify and maximise the 
characteristics of a high 
performing team which will 
create the conditions for 
success. This package may 
be good as a “next step” 
for those who have already 
completed Becoming a 
Leader.

Evolve and Grow
Aimed at key players who, 
although competent in their 
current role, want to make a 
step change in performance 
for their future development

Women at work
Aimed at helping women 
in senior roles, recognise 
when and where they are at 
their best and how they hold 
themselves back. Providing 
effective tools and strategies 
to maximise performance.

Free form
This is a package free from 
prescribed topics and the 
coaching will be defined as 
needed.



How do the packages work?

Price 

Each package includes:

Who is Accelerate coaching for?

enquiries@oxford-group.com 

+44 (0)845 250 8448

This coaching provides impactful, scalable and affordable development.   

Simply choose or create a package appropriate to the needs of each coachee. Each package then provides 
a learning journey for the coachee:

Packages are available for a minimum of 10 coachees at a time.  Each coachee can choose the specific package to best suit their 
needs.

Mainland Europe incl Russia (€) 1,800 per coachee / UK (£) 1,700 per coachee / Rest of world (US $) 2,200 per coachee 

• Focus on a key area of development 
including pre-work and supporting 
toolkit

• Each coachee agrees personal 
objectives to provide tailored focus 
within the specific package; progress 
is measured against these

• Four structured coaching sessions 
to build up skills, experiment with 
new tools and techniques and 

provide significant performance 
improvement

• Between session activity to build 
practice and self-sustained learning 
Each package is provided by an 
expert and experienced coach

• Coaching is provided virtually and 
globally (no travel costs), with the 
coachee accessing a coach in their 
time zone and local language

• Online evaluation measuring impact 
against personal objectives 

• For cohorts of ten or more, we 
provide a tracker so you can see 
at a glance how your coachees are 
progressing through their package.  
We also identify composite themes 
arising from the coaching and 
provide a full evaluation of results. 

• Emerging leaders

• Specialists

• Identified “high potential” or 
“talent” populations  

• Transitioning employees, moving 
across or up the organisation

• Individuals who need to step up

• Managers who are leading change 
and uncertainty 

• Leading through chnage and 
uncertainty

• Key new joiners, e.g. apprentices, 
graduates

Comprehensive
Pre-work

Coaching 
Session 2

Coaching with 
content (tools, 

techniques related to 
package)

Coaching and 
evaluation of 

learning + action 
planning 

Coaching with 
content (tools, 

techniques related to 
package)

Coaching Session 1
90 mins

Coaching Session 2
60 mins

Coaching Session 3
60 mins

Coaching Session 4
90 mins

Contracting, 
agreeing personal 
objectives, initial 

coaching to set up 
coachee for 

success

Impact 
Evaluation

Use of toolkit

Between
session activity: 
Putting learning 

into practice

Between
session activity: 
Putting learning 

into practice

Between
session activity: 
Putting learning 

into practice

3-4 months

Select required 
package & best 

fit  coach


