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Are your managers driving  
business results?

According to Gallup, 70% of a team's 
engagement and performance 
depends on their manager. We know 
that organisations that invest in 
developing their managers as well as 
their senior leadership teams are better 
equipped to meet their strategic goals.

We have built an unrivalled reputation 
over the last 30 years for designing 
and delivering large-scale global 
management programmes. Over 
that time, we have seen the business 
landscape evolve:

• Globalisation is a reality… 
The world really does feel like a 
smaller place. Employees are far 
more mobile and digital advances 
make it seamless to communicate 
with colleagues in real-time across 
different continents.

• …But localisation matters 
Regardless of how strong your 
organisational culture is, no global 

business is one big homogenous 
community. Employees’ 
expectations and behaviour will 
always be influenced not just by 
corporate culture, but also by their 
environment outside work.

• And change is a given 
We live in a permanent state of 
flux. Disruption in the political-
socioeconomic environment has 
led to organisations looking for 
different opportunities, potentially 
redefining themselves. The fourth 
industrial revolution is changing 
the way we interact.  

This all has an impact on organisations 
and their people, particularly 
their managers. Forward-thinking 
organisations need to be looking now 
at reskilling their workforce to meet the 
demands of the future and equipping 
managers to support their teams 
through the transition. 

Understandably, there are knock-on 
implications for L&D with a move 

towards learner-centred design with 
flexible options built in. Shorter, 
sharper, more agile and mobile 
learning is essential plus opportunities 
for social and collaborative learning.  
All of this helps your learners to take 
more ownership for their development 
whilst delivering greater value for 
money for the organisation.

Whatever your needs, our portfolio 
covers the full management population 
with a broad spectrum of options 
from off-the-shelf short courses, 
including our flagship first line manager 
programme, through to bespoke and 
customised solutions.

Managers- the beating heart of  
an organisation

Developing the core 
capabilities your  
business needs

38%
of employers cite a 
lack of leadership and 
management skills as their 
biggest skills challenge
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The Oxford Group way

Combining subject expertise 
with local knowledge to 
deliver global results

Do your managers lead successfully?

We design and deliver global pro-
grammes for our clients in multiple 
languages and across time zones.  
Our primary focus is ensuring that  
all managers in an organisation,  
irrespective of location, have a  
common development experience. 

We use a combination of the best 
of face-to-face and virtual classroom 
learning, world-class facilitation, inno-
vative digital solutions and  
1:1 coaching to guarantee all  
learning is applied and sustained.

Through our programmes, we have 
helped our clients to create excep-
tional workplaces by bringing about 
a change in management culture, a 
focus on a change of strategic direc-
tion or by addressing core issues such 
as performance, engagement and staff 
retention solutions.

1. Results focus 
We work with you to understand what 
you want to achieve with the training. 
That focus on outcomes and measures 
then runs through everything we do 
from the discovery process, designing 
your solution and driving results.

2. Digital excellence 
With a large team of digital experts, 
we are perfectly placed to be at the 
forefront of advances in elearning 
and how to combine them with live 
interaction. This expertise ensures our 
programmes appeal to the modern 
learner, addressing all learning styles.

3. Balancing global and local needs 
You need consistency across your 
global management population – the 
confidence of knowing that all your 
managers everywhere are working to 
the same standards, values and goals. 
Equally, our facilitators are mindful of 
cultural differences and how to present 
this knowledge in a way that will 
resonate with all learners.

4. Our facilitators 
Our hand-picked consultants and 
facilitators live and work all over 
the world. They all have business 
backgrounds and so really get the 
nuances, subtleties and red-lines of 
working life in different locations. They 
skilfully balance developing consistent 
global standards and behaviours with 
adapting the learning for local audiences.

All of this combined with our highly-
valued back-office support network 
for our consultants gives us scalability 
– whether we run a small-scale local 
programme or a large multi-location 
global programme for you, we can 
guarantee you the same high quality  
delivery and outcomes. 

Christy Suerth,  
Manager, Talent Development,  
SBA

Partnering with The Oxford 
Group at SBA was one of the 
best career decisions I have 
made. Your organisation is 
professional, warm, fun to 
work with, and is a world-
class leader in the field. Your 
facilitators are extraordinary 
and the support team that 
backs them up are fantastic 
- their project management 
skills and sense of what is 
needed are unparalleled. 
You all continually make 
excellence your standard, 
nothing less.

How do we go about achieving this?

Results focus

Digital excellence

Our facilitators

Balancing global  
and local needs
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Tailored to your  
needs

Building a common foundation of  
excellent management practice and culture 
WaterAid is an international not-for-
profit determined to make clean water, 
decent toilets and good hygiene normal 
for everyone, everywhere within a 
generation. Only by tackling these three 
essentials in ways that last can people 
change their lives for good. 

By working closely with partners 
internationally and on the ground 
in some of the toughest places in 
the world, WaterAid helps achieve 
widespread change. 

Our client’s needs 
WaterAid wanted to build a 
community of proactive,committed 
managers across all the countries 
in which they operate. They need 
confident people managers who are 
skilled at performance management, 
giving feedback and having career 
conversations.

They engaged us to create a 
development programme for them 
that would establish a common 
understanding of excellent 
management practice and culture 
within the organisation. It was 

important to WaterAid that the 
programme was inclusive, sensitive 
to cultural differences and relevant 
to each participant’s own situation. 
It also needed to be delivered in a 
sustainable cost-effective way at all 
locations without compromising the 
quality of the learning experience.

Our solution 
We designed Managing@WaterAid, 
a four-day residential programme for 
first line and middle managers with 
small teams. It included a webinar and 
pre-work that participants completed 
prior to the workshops, as well as a 
webinar afterwards to follow up 
on the learning. 

Our consultants delivered 
Managing@WaterAid in the UK, India, 
Nepal, Bangladesh, and across all 
regions of Africa. All learning was 
adapted to reflect local context whilst 
keeping a common foundation of skills.

We also trained WaterAid facilitators so 
that participants have access to on-
going support and the programme itself 
could be run in-house.

The outcome 
There has been a visible shift in 
the confidence of participants and 
WaterAid has reported that many of 
the skills learnt during the programme 
have been put into practice - in 
particular, coaching, delegating, 
giving feedback, and having career 
conversations. The communication 
skills and behaviours of manager have 
also improved, as has collaboration 
across the organisation.

Overall, the programme received 
incredibly positive feedback 
from participants:

• 100% of participants stated they 
would recommend the programme 
to other managers at WaterAid

• They gave it an average rating of 
4.57 out of 5.

Are your managers equipped 
to support their teams through 
uncertain times?

We work with many of our clients  
to design and deliver programmes 
that support their specific 
management needs and 
organisational strategy. This could  
be a one-off solution for a specific 
issue or multi-year programmes 
looking after skills development 
for the whole organisation. Each 
programme could range in length 
from a ½ day workshop through to  
12-18 month journeys. 

We will take the time to get to know 
your business - your objectives, 
strategy, organisational needs and 
other context before recommending 
any solutions. We will work with you to 
help with your thinking and to explore 
relevant solutions. Options that we can 
use in our programmes include: 

• Face-to-face workshops - carefully 
designed and delivered to stimulate, 
challenge, support and build lasting 
management communities

• Virtual classrooms - a shared online 
space where our facilitators interact 
in real-time with participants

• Digital learning - combines 
engaging digital content and 
social learning platforms to help 
participants explore themes further 
and embed learning 

• Immersive real-play - uses genuine 
challenges and situations and brings 
them to life to build managers’ 
confidence and competence

• Professional actors - can be used 
to enhance learning in a number of 
different ways such as forum theatre, 
scenario-based learning and  
real-play reflections

• Talent coaching & mentoring - 
provides a cost-effective 
one-to-one tailored development 
experience for managers 

There’s definitely been 
an impact on my self-
management, priority-
setting, and general 
communication. This course 
is great in that way - it gives 
basic skills and essential 
building blocks for work.

Programme participant 
WaterAid

This programme gave me an 
opportunity to look at myself 
as a manager from 10,000 feet 
and up close and personal in a 
way that I had not previously 
considered. The programme 
is challenging, thought-
provoking and inspiring.  
I think that most of us 
thought we were good 
communicators without 
realising how we could grow. 
This training provided us 
with some great tools to use, 
not just day-to-day but also  
for annual evaluations.

Programme participant
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Bespoke management  
solutions



Core skills and 
competencies

Developing your first line 
managers

Does every manager across  
your organisation work to the  
same standards?

When thinking about achieving 
financial and strategic goals, 
businesses tend to naturally focus 
on the role of the leadership team. 
However, due to their wide sphere of 
influence, your first line managers are 
arguably some of the most instrumental 
people in your organisation.  
 
As the bridge between those at the 
forefront of customer interaction and 
your senior leaders, they have a huge 
impact on performance, employee 
engagement, customer service, 
quality, innovation, culture change 
and how values are embedded across 
the organisation.  
 
However, first line managers are 
often promoted into management 
positions on the strength of individual 
performance in technical roles without 
having a track record in managing 
people. Investing in them early in their 
career helps your first line managers 

to develop good habits, ensuring a 
consistent standard of management 
skills across your organisation and 
maximising ROI for you.

Our First line manager programme 
is an intensive two-day face-to-face 
course that teaches core, practical 
people and performance management 
skills. It is perfect for your new 
managers, those who want to refresh 
their skills or those who have never had 
any formal management training.

The course encapsulates over 30 years 
of experience in delivering first line 
manager development programmes 
across large-scale global 
organisations and incorporates the 
latest thinking on what makes for great 
leadership and management.

Our First line manager programme is 
designed around three key areas:

• Managing in your business 
Understanding why great management 
and leadership matters to your 
organisation. Knowing the difference 
between leadership and management 
and the relevance of each.

• Understanding yourself  
Developing your managers’ 
personal style and looking at how 
their preferences affect how they 
manage others.

• Getting the most from others 
Shows your managers how to: set 
clear goals and expectations for their 
team and how to follow them up; 

develop, coach and motivate their 
team to create a high-performance 
culture; communicate effectively and 
manage difficult conversations.

Our facilitators are carefully recruited 
to ensure they all have business 
backgrounds and personal experience 
of being line managers themselves. 
This gives them the insight they need 
to focus on the real world and practical 
application of the learning as well as 
to challenge your managers’ current 
thinking where necessary.

Your managers will:

• Understand their critical role as 
the interface between front line 
employees and the leadership of 
your organisation

• Learn key tools and techniques for 
managing their teams with 
confidence and enjoyment

• Leave with a practical management 
toolkit, a post-course peer support 
network and a personal development 
plan to build their skills back at work

The hands-on approach in this 

programme facilitated a very 

positive learning environment. 

By being a legitimate 

participant in the conversations, 

we felt really involved and it 

helped comprehension. It gave 

us the opportunity to do a bit  

of reflection.

Programme participant, Mercer

80%
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employees are promoted 
into management 
positions without any 
management training



We offer the following courses which are perfect 
for all managers, regardless of experience:

• Coaching skills 
Helps line managers to support and develop their 
teams, bringing out the best in everyone and driving 
business performance.

• Communicating great business messages 
The way we express ourselves is key to success at 
work - discover how to improve both face-to-face  
and written communication skills.

• Dealing ambiguity 
Being comfortable with uncertainty will result in 
better business decisions – we give managers  
a core toolkit to cope with ambiguity and thrive.

• Influencing skills 
Discusses influencing techniques and how to 
manage stakeholders, with a focus on practical  
tools and tips managers need to succeed.

• Leading multicultural and virtual teams 
As progressively more people work globally or 
virtually, we look at how to lead virtual teams,  
adapt for cultural differences and improve impact. 
 

• Managing change 
It’s said the only constant is change - give your 
managers the skills and tools they need to effectively 
manage change and deliver business goals.

• Managing conflict 
Conflict creates opportunities in organisations if 
handled well – this course covers the tools and 
models to maximise healthy conflict.

• Managing in the matrix 
Managing in a matrix structure is hard – we explore 
why the matrix is important for business success and 
how to set yourself up for success.

• Managing performance 
Effective tools and techniques for performance 
management that help the individual, team and 
organisation.

• Presentation skills 
Learn how to plan and deliver effective 
presentations as well as confidently manage 
audiences to maximise impact.

• The power of feedback 
Looks at both giving and receiving feedback 
and introduces a model for effective feedback 
conversations.

The programme was clear, 
concise and delivered the 
objectives it set out to deliver 
– what more do you want 
from a training course! 

John Sample, Position,  
Company Name

Our short courses

The perfect solution for addressing 
management skills gaps

First line managers have the widest 
touchpoint within an organisation and 
are often listened to more than senior 
leadership teams. Our Managing 
change course provides these managers 
with the tools they need to be agile in 
the face of change whilst supporting 
their teams through uncertainty.

This is a ready-to-run short course 
made up of three modules: 

Module 1 – digital learning

• Covers four key models and 
theories of change providing a 
sound understanding of the 
context of managing change 
and available tools 

• Participants can access this module 
on their laptops, phones or tablets 
allowing them to fit learning into their 
busy schedules

Module 2 – face-to-face workshop 

• Facilitated by change experts, the 
face-to-face workshop focuses on  
the practical application of  
managing change

• Participants bring their own work 
issues to the workshop so that they can 
see the theory and models applied 
to relevant topics, get constructive 
support and build action plans

• Our consultants all have extensive 
business experience and have 
personally managed organisational 
change so they can advise and 
guide participants using theory 
and real-life experience

Module 3 – digital learning

• Further digital learning supports 
participants to embed learning from 
the programme by revisiting key 
models and tools to manage change

• Delivered on our social learning 
platform, your managers will engage 
with not just the content but also with 
each other, developing networks and 
driving conversations around change

All elearning resources will be available 
for a year after completion of the 
course meaning your managers can dip 
in whenever they want to refresh their 
knowledge and consolidate learning. 

We measure the impact of the  
course through post-course evaluation 
and an impact report giving you 
confidence about the return on  
your investment.

of UK professionals mirror 
the leadership styles and 
behaviours of their colleagues 
and those closest to them

74%

Managing change - an example of what to expect from us

How do you keep your managers skills relevant? 

We don’t just offer large development 
programmes – we also have a portfolio of ready-
to-run short courses which we can deliver in-house 
for you to build key skills for today’s managers. 

We use a dynamic mix of material to create 
engaging blended solutions that combine face-
to-face workshops with online work both before 
and after the sessions to maximises impact. This 
approach is designed to appeal to different learning 
styles and helps to embed the learning as well as 
reducing the time needed away from the office. 

As is the case with everything that we do, these 
courses draw on the latest research and insights 
whilst keeping a strong focus on practical 
application in real life throughout. Each course 
is followed by a thorough evaluation and impact 
assessment so that you can demonstrate ROI.
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Let’s start  
the conversation
Our management development programmes 
have helped thousands of managers at all levels 
to influence, inspire, manage performance 
and engage teams to drive results for global 
organisations. Whatever your requirements, we’d 
love to talk to you today about how we can help. 

Management capability is part of a wider range of 
inspirational solutions that also covers:

• Transformational leadership

• Talent management

• Employee engagement

• Executive coaching

More than 88% of our work comes from referrals or 
repeat business from satisfied clients. If you would 
like consistent management capabilities and global 
standards across your organisation, please get in 
touch and let us show you why our clients keep 
coming back.

enquiries@oxford-group.com
+44 (0)845 250 8448
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Agriculture House | Oasis Park | Stanton Harcourt Road | Eynsham | Oxon | OX29 4TP

The Oxford Group is one of the City & Guilds Group brands. 
Our shared purpose is to help people, organisations and 
economies develop their skills for growth. Together, our 
brands provide a broad and imaginative range of products 
and services that help people achieve their potential through 
work-based learning. From vocational qualifications, learning 
resources and assessments, through elearning and learning 
technologies, to training delivery and accreditation.

www.oxford-group.com/management-capability


