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Delivering outstanding business 
performance through coaching

Maximising your 
organisational and 
personal impact

How can you help a senior leader or 
team facing a business challenge that 
calls for new ways of being, thinking 
or working to solve it?

The pace at which the world and 
workplaces are evolving means that 
today’s leaders are having to wrestle 
with issues that neither they nor their 
predecessors could have imagined  
20, 10 or even five years ago. 

Thriving in such a rapidly changing 
environment means finding new ways to 
be, think and work as leaders navigate 
economic, social and organisational 
challenges, as well as opportunities. 
Successful leaders will be those who 
adapt and evolve quickly, engaging 
and developing the capabilities of their 
people alongside their own.

We provide senior leaders and their 
organisations with coaching solutions 
focusing on all aspects of leadership. 
Our hand-picked team of executive 
coaches partner senior leaders on a 
one-to-one basis or work alongside 

their teams. They focus on raising 
awareness of self and others whilst 
developing, practising and integrating 
the skills and behaviours leaders need 
to take their business forward.

All our coaches are highly trained, 
professionally accredited and have 
worked at a senior level in global 
organisations. Combining this with their 
extensive experience of coaching other 
senior leaders, they are ideally placed 
to challenge your leaders’ ways of 
thinking and looking at the world where 
others around them may not. 

This powerful blend of support, 
challenge and stretch helps to build 
each individual’s confidence to 
translate awareness into action. 

The relationship between our coach 
and their client is key to the success of 
our coaching which is why we put so 
much effort into matching people.  
We spend time understanding not only 
context, experience and background 
but also style and personality.  

We provide as many free chemistry 
meetings as are needed to find 
the perfect partnership before any 
coaching begins.

We tailor all coaching to the individual 
with a focus on measurable results 
that have real and sustainable 
business and personal impact. To 
give you a sense of our range, our 
coaching solutions include:

• Leadership coaching – develops 
leaders in areas such as leading 
complexity and ambiguity; managing 
change and transformation; creating 
large-scale engagement; leading 
multi-cultural and matrixed virtual 
teams; developing strategy.

• ‘Critical incident’ coaching –  
focuses on those moments in a 
leader’s professional life that, if 
seized, will give the most leverage for 
success. They provide an opportunity 
for experimentation and deliberate 
practice. Your leaders will quickly 
and visibly develop new skills and 
behaviours which positively and 
systemically impact the organisation.

• Leadership presence and impact 
coaching – works to create natural, 
impactful and authentic leaders 
by raising awareness of how they 

come across. Immediate feedback 
focuses on areas of strength as 
well as opportunities to enhance 
performance. Central to our approach 
are a number of presence and impact 
tools and models.  

• Transition & first 100 days coaching 
– helps senior leaders new to a role, 
or in transition, to think through 
their formula for: establishing their 
leadership identity; identifying 
immediate wins to achieve business 
outcomes; building critical alliances; 
and tracking their progress. 

• Team coaching – focuses on 
achieving a collective outcome or 
approaching a shared business 
issue. Common challenges where 
you may use team coaching include 
accelerating cohesion of a new team, 
working to define a common vision 
and strategy, and moving a team from 
conflict to high performance. Every 
team is unique with differing degrees 
of stability, interdependence, structure 
and purpose and our approach is 
tailored accordingly.

I've got to where I am mostly 
due to technical expertise. 
I have done MBAs and 
management courses but 
the real understanding of 
how to fulfil the role of the 
leader has come through the 
coaching. I cannot sing the 
praises of coaching highly 
enough. The real question 
that I've taken away is "as a 
leader do people believe you, 
not just understand what 
you want them to do?

Senior leader, easyJet

www.oxford-group.com Executive coaching



Our approach to  
coaching

Rigour provides 
freedom

How do you match the pace of 
development support to the pace  
of change?  

Our coaching solutions are always 
designed around the needs of each 
individual and their context. The 
frequency, pace and length of sessions 
are based on your agenda. Typically, 
a programme covers 16-20 hours of 
face-to-face or virtual coaching and is 

usually broken down into several two-
hour sessions over a period of six to 
eight months.   

We also offer coach-facilitated 360, 
as well as a range of psychometric 
assessments.  

Our experience shows that investing 
the time to work with our coaches over 
an extended time-frame will allow your 

leaders to properly experiment, 
practice, preview and integrate 
new approaches. Doing so in a 
safe environment, with plenty of 
repetition and time to reflect, helps 
the new behaviours to properly 
embed meaning that momentum 
can be sustained once the coaching 
sessions are finished.

Whatever the programme of coaching, 
everything that we do follows the 
same core principles:

• Business-focused  
We recruit coaches with significant 
senior-level business experience. We 
pride ourselves on getting to know 
our clients well and really immersing 
ourselves in your world.  
 
We do this through a variety of 
means including observing coaching 
clients in action and meeting relevant 
stakeholders to build a picture 
of your organisation’s strategic 
context. Anchoring coaching in the 
workplace using real work examples 
and critical incidents ensures new 
behaviours and habits are relevant and 
their impact quickly visible.

• Challenging & supportive  
An important part of the coaching 
we offer is challenging assumptions 
and habitual ways of thinking. Our 
challenge is robust and we recruit 
coaches that have the confidence 
and presence to meet the clients 
they partner with on their own terms. 
At the same time, we work with 
coaches who have a high degree of 
personal empathy and sensitivity. This 
combination allows a subtle balance 
of tough challenge blended with deep 
support as needed.

• Person-centred  
We work with experienced coaches 
who approach each new client as  
an individual, drawing on a wide 
range of tools and approaches 
rather than being dominated by 
a formulaic method, to create an 
experience tailored to your leader’s 
specific needs. 

• Content-rich  
Our aim is for clients to both increase 
their self-awareness and to learn for 
themselves. Our coaches’ style is 
questioning and facilitative. To add 
further value to this approach, we also 
offer tools, models, reading references 
and feedback in the fields of leadership, 
management and change that we feel 
would be helpful. 

• Measurable results  
We want to make a difference to your 
business. Our focus is always on the 
outcomes from our coaching - both 
personal and organisational. Our work 
together begins with defining an agreed 
set of goals and success measures 
so you can see and monitor progress 
against these throughout the sessions.
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briefings
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The Oxford Group Executive Coaching Process
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The coaching has allowed 
me and the company to form 
much stronger relationships 
with senior leaders in target 
companies and my portfolio 
business. This has helped to 
prioritise what’s strategically 
important for my portfolio, 
and contributed to strong 
performance [over 30% 
growth this year].

 Senior Leader, 3i

Measuring 
success

Making a difference 
to your bottom line

How do you align coaching to your 
strategic agenda and measure   
its impact? 

Everything that we do is rooted in looking 
at how we can help leaders perform 
better to drive your business forwards. An 
essential part of that process is knowing 
exactly what difference your investment 
in coaching has made. With that in mind, 
evaluation of progression and impact are 
constant threads running throughout our 
coaching process.

All our coaching programmes begin by 
meeting our coaching client and key 
stakeholders to review  the coaching 
brief in depth so that we have a shared 
understanding of your business context 
and expectations for the coaching. 
All this data helps us match them to 
the perfect coach. To measure, reflect 
outcomes and add further value, we:

• Finalise objectives  
Our first coaching session is again 
with our coaching client and key 
stakeholders to agree objectives and 
measures of success. We find that 
encouraging appropriate stakeholder 

sponsorship and involvement from the 
start is vital to help keep the coaching 
on track.

• Use Personal Scorecards  
Amongst other tools, we like to use 
Personal Scorecards to measure ongoing 
success. We find their strength lies in 
helping our coaching clients to specify 
the shifts they want to make and then 
track their progress between sessions, 
reinforcing confidence and self-belief.

• Monitor progress  
Each session includes a check of 
progress against the main objectives. 
This not only keeps each session 
focused and productive, early examples 
of progress are highly motivating and 
provide rich sources of learning and a 
platform to build on.

We carry out a more detailed mid-
programme review using tools such 
as Personal Scorecards to assess 
progress. The final coaching session 
in any programme will also include 
a more formal evaluation with a look 
at our coaching client's personal and 
organisational impact.

• Evaluate impact post-coaching  
All coaching sessions are completely 
confidential between the coach and 
client and no content from sessions is 
ever shared with an organisation. 

Return on investment is critical. When 
a coaching programme finishes, we 
talk with the client and stakeholders 
to capture impact in the form of an 
independent ‘content-free’ evaluation. 
This helps your leader to both distill 
their experience and reflect on how 
they will sustain progress and gives 
your sponsors the clarity they need 
of achievement against objectives 
without breaking any confidentiality.

• Identify systemic themes and 
organisational learning  
When we are supporting a number 
of coaching clients in the same 
organisation, we can use the insights 
gained to capture high-level systemic 
themes. Through skilful balancing of 
all stakeholders' needs, everyone in 
the system learns and grows from the 
coaching experience. 

www.oxford-group.com Executive coaching



Let’s start  
the conversation
Our executive coaching supports senior leaders 
as they look at ways to take their performance 
and that of their organisation to new heights. 
We’d love to talk to you today about how we can 
help you.

Executive coaching is part of a wider range of 
inspirational solutions that also covers:

• Transformational leadership

• Talent management

• Management capability

• Employee engagement

More than 88% of our work comes from referrals or 
repeat business from satisfied clients. So if you’re 
ready to take your senior leaders to a whole new 
level, please get in touch and let us show you why 
our clients keep coming back.

enquiries@oxford-group.com
+44 (0)845 250 8448
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Agriculture House | Oasis Park | Stanton Harcourt Road | Eynsham | Oxon | OX29 4TP

The Oxford Group is one of the City & Guilds Group brands. 
Our shared purpose is to help people, organisations and 
economies develop their skills for growth. Together, our 
brands provide a broad and imaginative range of products 
and services that help people achieve their potential through 
work-based learning. From vocational qualifications, learning 
resources and assessments, through elearning and learning 
technologies, to training delivery and accreditation.

www.oxford-group.com/executive-coaching
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