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Rethinking your
talent strategy

Getting future-ready How successful is your current 
approach to talent management?

We are living in exciting and 
challenging times with volatile global 
markets and technological advances 
changing the way we work and opening 
up new opportunities for organisations 
and individuals. The future is no longer 
predictable and organisations are 
having to rethink strategy – they need to 
get highly comfortable with ambiguity, 
exploration and experimentation 
whilst simultaneously continuing to 
deliver against the expectations of 
their shareholders, customers and 
employees. To survive, businesses will 
need to innovate and adapt. 

For some time now, organisations have 
been trying to attract, engage and 
retain the best talent to meet today’s 
needs but how are these approaches 
working in an increasingly complex 
and ambiguous world where the skills 
required for the future are not fully 
understood? The only certainty is it is 
unlikely to be the skills of today. Throw 
into the mix a more transient and 
multi-generational workforce and it is 
no surprise that many organisations are 
finding this challenging.

Is it time to rethink your approach to 
talent management?

Drawing on experience gained 
over 30 years of partnering global 
organisations through significant 
change, we are well-placed to support 
you when developing a talent strategy 
that is fit for purpose both today 
and for the future. Underpinning our 
approach, we believe a successful 
talent strategy is:

• Connected to organisational   
goals and is designed    
to gain competitive advantage

• Owned by the business and aligned  
to organisational processes 

• Practically focused on your critical 
talent needs for the future and 
recognises the wealth of talent   
that exists within and outside   
your organisation

• Inclusive, objective and people-
centred – adopting a holistic 
approach to identifying and 
developing talent 

• Enabled through creative, innovative 
and tailored development solutions

We advocate the following four-stage 
approach to talent management and 
can work with you end-to-end or at 
each specific stage to ensure your 
organisation thrives in the future:

1. Defining what talent means  
in your context 

2. Identifying and assessing talent
3. Growing your talent
4. Sustaining and embedding 

learning

Our holistic approach to talent 
management means that we have a 
solution, whatever your needs are.  
From our consulting support to define 
your talent strategy and objective 
assessment tools, we will help you 
pinpoint your talent and critical gaps  
in your workforce. 

We are well-known for our innovative 
blended talent programmes, coaching 
practice and for building talent 
communities that increase individual 
and organisational performance.
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Defining strategy 
through understanding 

Drilling into
the detail

What are your biggest 
opportunities and challenges   
in talent management?

We pride ourselves on first getting to 
know your business really well so that 
we can help you to create a talent 
strategy fit for your specific needs.

We like to get started with a detailed 
organisational enquiry. This process 
involves conversations with key 
stakeholders to really get into the 
details of your existing talent strategy, 
processes and tools – understanding 
how they link to your business goals 
and organisational culture. We then 
combine these insights with good 
practice and latest thinking to inform 
our recommendations for your future 
talent strategy. 

We will explore:

• The comprehensiveness of your 
current talent strategy

• The level of understanding and 
engagement in talent management 
in your organisation

• Current and future capabilities, 
looking at clarity and how they align 
with your strategic priorities

• Leadership capability and capacity 
to identify and develop talent and 
the organisational processes and 
structure to support it. 

From this, we’ll produce a detailed 
report providing a full and objective 
assessment of your talent strategy. 
We will highlight areas of strength, 
those requiring greater focus and an 
action plan. We always ensure that 
perceptions, opinions and themes are 
presented back to you with enough 
detail to help you prioritise. 
 

We will also use our knowledge of the 
time and resources you have available 
to you to make practical suggestions 
for next steps. These will include 
opportunities to work together to make 
advances as well as recommending the 
smallest things you might do to make 
the biggest difference. 

It is important to understand the 
impact that any actions you take 
are having on organisational and 
individual performance so that you can 
demonstrate ROI - we will also identify 
success measures so that you can 
easily track progress without getting 
lost in data.

Once your talent strategy has been 
updated then it is time to find the 
people who can embrace the future 
with all its uncertainties and take 
your business forward. We can 
support you with tools, processes and 
development solutions to enable you 
to identify, grow and sustain talent in 
your organisation effectively.

Working with The Oxford 
Group has really raised the 
profile, performance and 
motivation of our emerging 
talent through increased 
skills and confidence. It has 
been invaluable to build 
a pool of motivated talent 
who are ready to move up 
into influential roles in the 
business.

Christine Vaccola, Head, GLD 
Curriculum Leader – Sanofi
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Identifying tomorrow’s 
leaders today

Building your 
leadership pipeline 

Does your talent have the skills  and 
behaviours your organisation needs to 
deliver your future strategic priorities? 

Spotting potential in your people can be 
challenging. Subjective opinion and bias can 
lead to overlooking talented individuals in 
your organisation who perhaps are less well 
known. Prioritising current performance over 
future potential risks limiting your organisational 
growth. 

We have decades of experience in designing 
assessment and development centres and pride 
ourselves on adopting a robust multi-faceted 
assessment of leadership potential that delivers 
inclusive and objective evidence-based talent 
identification. 

We have conducted extensive research 
amongst our own FTSE100/CAC40/Fortune 
500 clients and reviewed academic papers to 
reveal the competencies, experiences, traits 
and drivers that we believe really characterise 
leadership potential. We found four key 
indicators that are critical to a leader’s ability 
to grow and impact today that will also equip 
them with the resources they must have to 
learn and adapt to future leadership needs and 
contexts that cannot yet be defined. They are:

The Oxford Group Model of Potential Using either The Oxford Group Model 
of Potential as a framework, or your 
own organisational model, we can 
provide a tailored suite of tools and 
programmes to help you identify talent 
within your organisation and spot 
critical gaps in your workforce so you 
can be proactive and targeted in your 
sourcing efforts.

We bring independence, and can 
advise on the best diagnostic and 
psychometric tools to measure the 
indicators of potential objectively. 
We also provide consultancy, 
skills development support and 
communications frameworks to help 
you manage the talent identification 
process internally.

4. Evolve 
To maintain their effectiveness throughout their career and 
translate their potential into impact, a leader will constantly 
need to learn and grow. They will extract learning 
and insight from experiences and apply these to new 
situations to create sustained performance and success for 
themselves, others and the business. They do this by:

• cultivating learning agility through seeking out new 
knowledge, skills, experiences and feedback

• demonstrating resilience when under pressure

• turning their knowledge of the business context into 
collective success

3. Transform 
The future-ready leader will anticipate, innovate 
and challenge the status quo to create sustainable 
success. They will manage the realities of complex 
environments by:

• anticipating change and spotting trends and 
potential opportunities

• identifying and disrupting blockages to success

• using wise judgement and adaptability to handle 
ambiguity, complexity and manage risk

2. Ignite 
Leaders with true potential focus on interactions with 
others to ignite their talents, voices and passion, and to 
cultivate connection and collaboration. They do this by:

• harnessing diverse talent and voices from across  
the organisation

• creating the conditions that promote employee 
engagement

• facilitating connection, influence and collaboration 
through effective relationships 

1. Drive 
Motivated leaders set clear direction and realistic 
goals, bounce back from setbacks, and learn from 
mistakes. Their drive will also influence the energy, 
tenacity and focus they will bring to the other 
elements of the model. This catalyst for potential is 
demonstrated by:

• a desire to lead

• the passion to make a difference

• alignment with the organisation 
Drive

Evolve

Ignite

Transform
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Growing and sustaining 
your talent

Investing in 
your future

Are your talent development 
initiatives driving growth?

Having identified your leadership 
pipeline, we will work with you to develop 
bespoke innovative blended talent 
programmes to accelerate individual and 
organisational performance. 

Using the insight gained through the 
identification phase and/or existing 
organisational data, we create onward 
development journeys. Whether your 
preference is to build a programme 
or tailored development solutions for 
every individual, we are passionate 
about creating the perfect blend that 
works for you.

We believe that powerful, experiential 
learning experiences are the most 
effective way to build self-awareness, 
skills and leadership mindsets. Our 
programmes go beyond the classroom 
by creating unique opportunities to 
learn, share and apply experience. We 
use a variety of approaches including: 

• Workshops – carefully designed and 
delivered to stimulate, challenge, 
support and build lasting leadership 
communities

• Development centres – simulations 
tailored to your organisational culture 
and context to reflect the critical 
business challenges that your  
leaders face 

• Female talent programmes – 
designed specifically to support the 
progression of your community of 
female leaders through effective use 
of power, influence and authenticity

• Hackathons – an event which brings 
together a group of future leaders to 
tackle a specific business challenge 
and shape the future 

• Live projects – we bring the theory 
to life using either your own business 
issues or by partnering you with 
another organisation in a different 
field for cross-organisation mentoring

• Business simulations – practical 
experimentation in complex and 
ambiguous scenarios, gaining insight 
from rapid feedback and coaching

We also offer coaching solutions 
to help your future leaders sustain, 
embed and apply their learning. 
Coaching is available through   
three routes:

• Follow-on coaching – used as part 
of a development centre or talent 
programme

• Talent coaching – provides a cost-
effective, one-to-one, tailored 
development experience for   
high-potentials

• Senior leader and executive coaching 
- supports senior leaders and 
executives and helps them achieve 
their personal and strategic goals

Our hand-picked team of consultants 
and coaches are chosen especially 
for their deep expertise and relevant 
commercial backgrounds. They bring 
proven ability to partner with you to 
explore your options and use real 
situations to provide the right balance 
of support and challenge for your talent 
community, always with a determined 
focus on the measurable outcomes you 
need to achieve.
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Let’s start  
the conversation
Our holistic approach to talent management can 
take your talent strategy from start to finish or 
we could support you at specific stages of your 
talent journey through our consulting services, 
assessment tools, development programmes and 
sustainable learning solutions. Whatever your 
requirements, we’d love to talk to you today 
about how we can help.

Talent management is part of a wider range of 
inspirational solutions that also covers:

• Transformational leadership

• Management capability

• Employee engagement

• Executive coaching

More than 88% of our work comes from referrals or 
repeat business from satisfied clients. If you’re ready 
to take your talent management to a whole new level, 
please get in touch and let us show you why our clients 
keep coming back.

enquiries@oxford-group.com
+44 (0)845 250 8448
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Agriculture House | Oasis Park | Stanton Harcourt Road | Eynsham | Oxon | OX29 4TP

The Oxford Group is one of the City & Guilds Group brands. 
Our shared purpose is to help people, organisations and 
economies develop their skills for growth. Together, our 
brands provide a broad and imaginative range of products 
and services that help people achieve their potential through 
work-based learning. From vocational qualifications, learning 
resources and assessments, through elearning and learning 
technologies, to training delivery and accreditation.

www.oxford-group.com/talent-management
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